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Agenda

• Who is AFPM?

• HF Alky Education and RMP

• HF Alky Committee

• HF Alky Operations Networks

• HF Alky Industry Forum
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AFPM Operational Excellence

Advancing 

Process 

Safety – PSAG, 

data collection

Occupational Safety 

Programs-Safety 

Committee, awards, 

data collection

Training & 

Immersive Learning

Regional Network 

Programs:
• Process Safety

• Occupational Safety

• HF Alkylation Safety

• Mechanical Integrity

Conferences 
& Webinars
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Gasoline, 

Sustainability

OPCAT – Advance 

Process Controls

Maintenance & 

Reliability

Practice 

Sharing & 
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Committees:

Committee 

Resources:

Data Collection:

• Injury & Illness 

• Process Safety

• Incident 
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Matrix

Training
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Safety Communications
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Alkylation Education
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AFPM HF Alky Resources

Alkylation Safety | American Fuel & 

Petrochemical Manufacturers (afpm.org)

https://www.afpm.org/issues/safety-health/alkylation-safety
https://www.afpm.org/issues/safety-health/alkylation-safety
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EPA Risk Management Program

1996

2018

2016

2024



Significantly Expands PHA

Rejected PHA Recommendations will be part of the RMP submitted to EPA and 

available to the public

Natural Hazards

• Risks posed by 
earthquakes, 
hurricanes, geological, 
wild fires, flooding

• Power Loss

Facility Siting

• Location of process, 
equipment, and 
buildings

• Hazards posed by 
adjacent facilities

STAA

• Applies to Chemical and Petroleum 
Refining facilities

• Sites with wither HF and/or in 1-mile 
proximity to an adjacent Chemical 
or Refinery

• Inherently safer technology or 
design practicability assessment

• Required to implement at least one 
mitigation measure every PHA

• Report to EPA any accepted STAAs



Other Requirements

3rd Party Compliance 
Audits

• WIN: From every process 
unit to acceptable sample 
of units!

• Required after RMP 
Reportable Event

• Only lead has to be 
independent – 2 year 
independence 
requirement

• Will require site to submit 
rejected 
recommendations to EPA 
and available to public

• Provided to Board and 
requires Site Manager 
signature

Employee 
Participation

• Consult on PHAs

• Access to all information 
related to PSM

• Consult with employees 
and/or representation 
on recommendations 
from:

• PHAs

• Compliance Audits

• Incident Investigations

• Stop Work Authority

• Reporting Hazards

Information Sharing

• Chemical Names and SDS of 
regulated substances

• 5-year accident history information

• Emergency Response program 
information and who they have 
coordinated with.  List of scheduled 
exercises

• Declined recommendations and 
justifications from PHAs and 3rd 
party Compliance Audits

• Provide in English and two most 
common languages

• Notification of information 
availability
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HF Alky Committee
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• Safety

• Government and NGO 

Pressure

• Continued Education

• Process Safety

• Government Relations

• Media Relations

• Leadership

• HF Alky SMEs

• EPA RMP

• EPA National 

Enforcement 

Compliance Initiative

• CSB PES

• CSB, OSHA, and EPA 

on API RP 751

• Insight into all activities

• Consistency of 

messaging

• Cross collaboration 

across all activates

High Priority Topic 
for Industry

Issue Priority for 
Multiple Groups

Increased 
Scrutiny 

Need for 
Alignment

Case For Action
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1 2 3 4
Industry Improvement 

(Data Analysis)

• AFPM 

Benchmarking 

Surveys

• API Site 

Assessment Data

• Event Shares 

Knowledge Sharing

• HF Alky Industry 

Forum

• HF Alky Operations 

Regional Networks

• AFPM Summit

• Other Industry HF 

Alky Events

Standard Updates

• API RP 751

• API 
Responses to 
CSB

Advocacy

• Regulatory 
Comments

• Talking Points

• Education

Committee Responsibilities



HF ALKY Committee RoadMap
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AFPM Executive Committee

Manufacturing Committee

Safety & Health 
Committee

HF Alky Regional 
Network (Former)

Occupational Safety 
Regional Networks

HF Alky Committee
Chair:  Liana Siegel (MPO)
Vice:  Sheila Bottjen (VLO)

HF Alky Operations Network

Chair: Jimmy Chaplin (Citgo)

HF Alky Industry Forum Support
2025 Host:  Stephanie Phipps (Citgo)
Facilitator:  Andy Harrison (FHR)

Members

One per US HFAU Owner/Operator
Licensor

Liaisons
One per International HFAU 
Owner/Operator

API Refining Subcommittee

API Process Safety Group

API RP 751 Subcommittee 
Chair:  Wade Hollman (P66)
Vice:  Sheila Bottjen (VLO)
Voting Members:  One per Company

Section 4 Task Group

Lead: Jeff Todd (HFS)
Co-Lead:   Gary Kemeny (PBF) 

Section 5 Task Group

Lead:  Liana Siegel (MPC)
Co-Lead:  Andy Harrison (FHR)

Section 6 Task Group

Lead:  Monica Plowman (Ethos)
Co-Lead:  Vincent Lai (XOM)

Section 7 Task Group
Lead:  Ben Bernath (Honeywell)

Section 8 Task Group
Lead:  Sheila Bottjen (VLO)
Co-Lead:  Jon Keuler (Honeywell-UOP)

Section 9 Task Group
Lead:  Rance Ford (XOM)
Co-Lead:  Wade Hollman (P66)
Co-Lead:  Jatin Shah (BakerRisk

Process Safety Advisory 
Group (PSAG)

PS Site Assessments 

(RP 751)

Process Safety



HF Alkylation Committee Industry Presentations
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AFPM Summit

October 14-17, 2024

New Orleans, LA

• Processing ASO Safety and Impacts: Phillips 

66 Billings Incident Howard Butler, Phillips 

66 Liana Siegel, Marathon Petroleum 

Corporation

• Mechanical Integrity: Dead-Legs in HF 

Alkylation Units Monica Plowman, Corrosion 

Engineering and Mechanical Integrity, RP 

751 Section 6 Committee

• Quantitative Risk Assessment (QRA) 101 

Jatin Shah, BakerRisk

• PHA Scenarios: Licensor Safety System 

Protection Layers for Grassroots Design vs. 

Existing Units Jon Keuler, Honeywell UOP

Upcoming Summit Session



American Fuel & Petrochemical ManufacturersAmerican Fuel & Petrochemical Manufacturers

HF Alky Operations 
Network



Network Update

• Happy 4th Birthday!

• Combined Regions and Renamed – HF Alky Operations Network

• Site level participation by operations

• Wide variety of topics:
• Event Sharing

• API RP 751 Updates

• PPE

• Inspections and Monitoring

• Mitigation Testing

• Upcoming Meetings
• October 8, 2024
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Industry HF Alky Forum

Location: Citgo Lemont

Date: April 22-24



American Fuel & Petrochemical Manufacturers

Questions

American Fuel & Petrochemical Manufacturers
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